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Strategy Development and Deployment:
6.2.1 The institutional strategic/ perspective plan is effectively deployed.

The aim of institute providing high-quality pharmacy education and research necessitates
a long-term, all-encompassing, and comprehensive strategic plan. The institution's development
isa never-ending process. This is made possible by perspective/strategic plans, which outline the
steps that must be performed to achieve growth and development. The Institute has established a
perspective plan for its development in accordance with its goal statement. With proper feedback
and corrective mechanisms, the plan strives to meet the expectations of all stakeholders,
including students, pareﬁts, professors, support staff, professional bodies, industry, and

employers, at acceptable levels of satisfaction.

> Strategic plans of the institution:

1. Teaching and Learning
% Deliver outstanding and evolving education programs, emphasizing experiential
learning.

** Recruit, retain, and better-quality graduate students.

% Build upon our legacy of student-centered learning to prepare the inter-disciplinary
leaders of tomorrow.

** Provide a global, real-world perspective in the learning experience.

** Lead in the use of technology in education and enhance student access/learning
through alternate delivery modes.

% Foster unique, modern curricula/programs that engage prospective students.
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2. Research and Innovation

Promote breakthrough faculty rescarch, and impact through strategic investments,

< Recruit, develop, and retain outstanding and diverse faculty,

« Establish and grow major multidisciplinary research programs aligned with institutional
priorities and socictal needs.

< TFoster a climate of interdisciplinary, translational rescarch and develapment,

< Establish and enhance industry interaction by MoUs, industrial training and visits

3. Outreach and Engagement
< Support and partner with appropriate outreach programs,
< Create a pipeline of high-quality local high-school and middle-school students
through engagement by educating on various aspects in pharmacy education,
< Engage alumni in educational programs and development.
4. Development and Infrastructure
< Implement an outcomes-based budgeting/financial model that aligns accountability
and authority, and that provides incentives for departments to achieve the goals.
% Continue to maximize the productivity of the departments and operating efficiency.
+ Enhance faculty startup to support new hires.

% Explore new revenue-generating academic/outreach programs.
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